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Small Business Strategy Checklist:

5 Fast Wins for Growth and Eff|C|ency !‘

Building a thriving business isn't about working harder — it's about working
smarter.
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This checklist highlights five critical areas that every small and mid-sized
business must optimize for sustainable growth.

Take 15 minutes to walk through these points. Each one could reveal hidden
opportunities to streamline your operations, strengthen your brand, and boost
profitability.
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You don't have to figure it all out alone.
AM Consult specializes in helping real businesses create real-world growth through
strategic planning, operational efficiency, and smarter systems.

Need help? Support@ArandMedia.com




Question

Question Insight

Status

1. Is Your Core Offer Crystal Clear?

Can every team member explain what
you sell, why it matters, and who it's for
in one or two sentences?

If not: Simplify your offer language
and train your team.

2. Are Your Processes Documented and
Streamlined?

Do you have a step-by-step process for
onboarding new clients, fulfilling orders,
or delivering services?

If not: Document the top 3 processes
you do every day.

3. Are You Tracking the Right Numbers
Weekly?

Revenue is important, but so are
customer satisfaction, lead generation,
and efficiency.

If not: Pick 3 metrics and start
tracking them every Monday.

4. Are You Using Automation to Save
Time?

Could you automate follow-up emails,
appointment bookings, lead capture, or
task reminders?

If not: Identify one repetitive task and
find an automation tool.

5. Do You Have a Clear 90-Day Goal?

A strong business strategy focuses not
just on someday — but on the next 90
days.

If not: Write down one measurable
goal to hit in the next quarter.




